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EXECUTIVE SUMMARY

ln occordonce with Rule 145 of the rules of procedure of the Porlioment of

Ugondo, ond Section 6E of the Administrotion of Porlioment (Amendment) Act,

2006 which requires ond empowers the vorious Shodow minislers to present

olternotive stolemenls on the floor of the House for considerotion ond possible

implementotion. this Alternotive Policy Stolement is occordingly presented for the

Public Service portfolio |or FY 2025/26.

The Ministry of Public Service is mondoled to omong olher things: develop,

monoge ond supervise implementotion of humon resource policies,

monogement systems, procedures ond slructures for Public Service. The ministry's

vision is to creote "A Public Service thot is offordoble, efficient ond occountoble

in steering ropid economic growlh ond sociol lronsformotion. lts Mission is "Io
provide humon resource policies, monogemenl systems ond structures for on

effective ond efficient Public Service thol focilitotes nolionoldevelopment".t

The mondote of the Ministry of Public Service is implemenled together with thot

of the Public Service Commission (PSC), whose specific mondote is to otlroct,

recruit. develop, ond retoin on efficient ond motivoled workforce lhot is oble

deliver services. MoPS serves oll minislries, deportments, ogencies ond locol

governments. The quolity of o country's Public Service reflecls the kind of life o

people live in o given society.z

The world is excessively competitive; ii poys big for top broins ond poys

competitive woges. This exploins the increosing broin droin of Ugondon experls

1 Ministerral Policy Statement, FY 2024125
2 Open Public Services White Paper
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especiolly in the medicol field ond ocodemio thot ore token to betler poying

countries lo work. This, lherefore. is on open threot ond chollenge lhot countries

like Ugondo ore foced wilh ond for which they must look out for solutions.

The Dislricl Service Commissions hove turned inlo corruption hubs where jobs ore

sold lo incompetent peoples. There is therefore need to review ond streomline

the oppointmenl of commissioners ond on immediote subslitution of District

Service Commission with o competent commission of the sub regionol level. The

current discriminotive system in terms of remunerotions encouroges other civil

servonts lo resort to steoling public funds'officiolly' through dubious cloims ond

projects while of lhe some time pretending to work.

Summory of Key Alternolive policies:

l. Estoblish ond funclionolize o Nolionol Solories Review Commission to

hormonize solory disporities thot hove coused discord ond demorolizolion

omong public servonls

2. Slrengthen the District Service Commissions by tightening recruilmenl ond

supervision of commissioners

3. Slrenglhen performonce in Public Service to remove role duplicolions. such os

the office of RDCs ond their deputies.

3 https://www.monilor.co.ug/News/Notionol/District-Service-Commission-suspended-corruption-
ollegotions/688334-5364 I B2-srB0hsz/index.html ;

hltps://www.newvision.co.ug/new_vision/news/ 1503718/nomisindwo-recruitmenl-exercise-
moned-bribery-cloims; https://www.monitor.co.ug/News/Notionol/Sheemo-service-commission-
on-the-spot-over-corruption I 688334- 5429 022- I 1 2e so4 / index.html
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4. Automote ond modernize monogemenl systems of governmenl, such os

pensions monogemenl syslems, to moke business processes more efficient

ond more service friendly.

5. Reduce the size of Porlioment by 50% from the currenl456 members to moke

Porlioment more cost-efficienl.

6. Abolish use of governmenl vehlcles ond estoblish o vehicle hire purchose

scheme for public servonls

IV



IIST OT ACRONYMS AND ABBREVIATIONS

Associolion of Africon Public Administrotion ond Monogemenl

Budget Fromework Poper

Billion

Bolonce Scorecord

C hief Administrotive Officer

Civil Service College Ugondo

District Service Commission

Eost Africon Community

Finonciol Yeor

Governmenl of Ugondo

Heod of Deportment

Humon Resource

Humon Resource Developmenl

Humon Resource Monogement

Humon Resource Plonning

Hord To Reoch

lntegroted Finonciol Monogemenl System

lntegroted Personnel ond Poyroll Syslem

lnformotion Technology

Locol Governments

Leoder of Opposition

Moniloring ond Evoluolion

Municipol Council

Ministries Deportmenls ond Agencies

AAPAM

BFP

Bn

BSC

CAO

CSCU

DSC

EAC

FY

GOU

HoD

HR

HRD

HRM

HRP

HTR

IFMS

IPPS

IT

LGs

LOP

M&E

MC

MDA



MoES

MoFPED

MoGLSD

MOLG

MoPS

MTEF

NDP

NTR

OAG

OP

OPM

PSC

PSPF

PSRRC

SDS

SMI

TC

SMS

Ministry of Educotion ond Sporls

Ministry of Finonce, Plonning ond Economic Development

Ministry of Gender, Lobor ond Sociol Developmenl

Ministry of Locol Governmenl

Ministry of Public Service

Medium Term Medium Expendilure Fromework

Nolionol Development Plon

Non Tox Revenue

Office of the Audilor Generol

Office of the President

Office of the Prime Minister

Public Service Commission

Public Service Pension Fund

Public Service Review ond Reform Commission

Service Delivery Stondords

Senior Monogement Teom

Town Council

Simple Messoge Service
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I.O INTRODUCTION

The oulhorily lo present the olternotive policy stolement is derived from Rule 146

of the rules of procedure of the Porlioment of Ugondo, ond Section 6E of the

Adminislrolion of Porlioment (Amendment) Acl, 2005 which require ond

empower lhe vorious Shodow minislers to presenl ollernotive policy stolements

on the floor of lhe House for considerotion ond possible implementolion. Rule 145

of the rules of procedure of Porlioment,20lT ollows the shodow ministers to submit

their Alternotive Policy Slotements to Porlioment by the 29tn doy of Morch every

yeor.

Section 6E (l): "The principol role of lhe Leoder of lhe Opposilion ls fo keep the

governmenf in check." Section 5E (2) slotes: "Ihe Leoder of the Opposition sho//

under subsecfion (l/. in consulfotion with his or her porty leodership oppoinf o

Shodow cobinef from members of the opposition in Porlioment with portfolios ond

funcfions fhot conesp ond to those of Co binet Ministers. " Section 6E (4) stotes: "Ihe

Leoder of the Opposition (LoP) sholl study oll policy sfolemenls of government

with his or her Shodow minislers ond ottend commiftee deliberotions on policy

issues ond give their porty's yiews ond opinions ond propose possible

olternolives."

Besides, the Republic of Ugondo issued o guiden in 2013, on whot policy is. lt

defined policy to meon o course or principle of oction odopled or proposed by

o government. porty, business or individuol. This guide wos founded on ond

ogrees with Thomos R. Dye who in 1995, in his Undersfonding Public Policy,

summorized policy lo meon "whofever governments choose to do or nof io do"5

4 The Republic ofUganda: A guide to policy development & management in Uganda. October 2013
5 Dye Thomas R ( 1995) Understandrng Public Poticy.



Alternotive policy therefore. in this context, comprises of different octions, tools

ond meosures. put together, which ore copoble of otloining specific policy

outcomes6.

Following the obove fromeworks, I submit this Allernotive Policy Stolement for lhe

Public Service seclor for FY 2025126.

6 Howlett & Rayner, 201 3,

I
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2.0 STRATEGIC IMPORTANCE OF THE PUBLIC SERVICE SECTOR

World over, the stroiegic position ond importonce of Public Service ministry ond

its reloted institulions ore centrol to sociol, economic ond development needs of

society. Mosl of the old democrocies ond economies rely on ethicol trodilions

ond efficiency, effectiveness, occountobility, tronsporency ond productivity lo

susloin ond engineer sociol cohesion, economic prosperity ond politicol stobility

in their countries.

They tolk of public service trodilions, volues ond ethos. These ore interlwined wilh

the volues ond ospirotions of lheir societies os well os on industriol culture. ln newly

industriolized societies especiolly of eoslern Asio such qs Soulh Koreo, Jopon.

Singopore, Hong Kong, Chino, ond severol others, these form the moin onchor in

driving ond modernizing their economies ond odvoncing innovolions. Chino's

growth for exomple is ottribuled to the culture of putting the stote obove oneselfz.

These ore occomponied by on enobling work environmenl, freedom lo moke

decisions, good remunerotions ond incenlives. equol opportunity, meril-bosed

recruitmenl ond tronsporent coreer progression, consensus between teom

building ond teom work, rewords/ recognition for excellence. ond coolescence

between politicol ond bureoucrotic policy ogendo ond expecled oulcomes.

Such on environment is o for cry from Ugondo's Public Service under the portison

ond discriminotory NRM regime.

A combinolion of these focfors hos focililoted ropid development in lhe newly

industriolized Asion countries. Severol sludies hove shown lhot lhe economic

mirocle wos lorgely focililoted ond enobled by bureoucrotic technocrocy, high

' https:/i www tuto12u.neUgeographytgfslgncsTfactors-explaining-the-raprd-economrc-growth-of-china-in-recent-
decades 
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ethicol stondords, hord work ond devotion to development-oriented

monogemenl. Whot the people of Asio hove ochieved in sociol-economic

development since the l9B0s should be of greot lessons ond inspirotion to us8.

Our Ministry of Public Service is mondoled to provide strotegic ond monogeriol

leodership on oll motters of humon resource in Ugondo's Public Service. The

ministry musl moke sure thol lhere is effective ond efficient service to the public

through toking core of enobling policies, systems ond struclures. All these must

focus on performonce for nolionol development ond geored towords improving

the quolity of life of Ugondons.r

The role of every governmenl is to serve the people they leod. MoPS is directly

responsible for this becouse the Minislry's strotegic objective is to enhonce

performonce ond occountobility ond strengthen monogement systems for

efficiency of service delivery. Unfortunotely, service delivery by the public service

is roted so low. Findings of lhe study done by the very ministry indicoted thot

public service delivery wos roled of 47.4%10.

The Ministry of Public Service is run under three directories which include

Monogemenl Services, lnspeclion ond Quolity Assuronce ond Humon Resource

Monogement. All these three directories work with Public Service Commission

(PSC) ond the newly creoled Jinjo-bosed Civil Service College to provide humon

resource policies, monogement systems ond struclures thot ore expected lo

8 hftps //www tutor2u.neVgeography/referencei factors-explaining-the-rapid-economic-growth-of-china-in-recent-
decades
e Ministry of public service httos://pubhcservice. so up/about-the-minlstrv
L0 Ministry of Public Service Strategic Plan 2020121 - 2024125

lv
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focilitole efficient ond effective Public Service performonce for notionol

development ond improved quolity of life in Ugondorl.

The ministry is geored lowords otloining the core volues of integrity,

independence, confidentiolity, merit. foirness ond importiolity.lt is directly oligned

to NDP lV objective 4 whose oim is to increose produclivity, inclusiveness ond

wellbeing of the peopletz. But looking deeply inlo the current situotion of Public

Service, the country hos lost o lot of monpower to foreign counlries due to lhe

poor policies ond remunerotions thot govern the seclorls.

For o country whose biggest monpower is youth ond yel in its core developmenl

there is no focus on skilling this lorgesl ond more octlve section of the populolion

to ensure sustoinobilily, it is bound to foce onorchy ond choos soon or loler. Most

of our educoted youth ore bosicolly unemployoble becouse lhey lock skillsr+.

I I https://publicservice. go.ug/

'r Ministry of Public Service Strategic Plan; 2o20l2l 2024125
r3 https://www.newvision.co.ug/new_vrsiorVnews 11160562/brain-drain-hrts-uganda
ra National Development Plan lll,
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3.0 OVERAII DIAGNOSTIC PERFORMANCE OF THE SECTOR

The onolysis of this sector qchievement is restricted to lhe mojor progrommes

implemenled by the Ministry of Public Service, thot is; lnspeclion ond Quollly

Assuronce, Monogement Services, Humon Resource Monogement,

Monogemenl Systems ond Structures, Public Service Pensions (Stotutory). Public

Service Pensions Reform ond Policy, Plonning ond Support services ond those

progrommes implemented by the Public Service Commission - Public Service

selection ond recruilmenl.

The woge of Medium Term Expenditure Fromework progromme (MTEF) for

FY2025/26 is similor lo thot ot FY2024/25 ond yet there is o government

commitment to implement phose two of the poy enhoncement policy.rs

The Ministry of Public Service supervises the public service delivery systems os they

relote to humon resources ond monogement in the service delivery sectors. The

NRM regime set oul on ombitious lorgel of o middle income country by 2020. To

ochieve this together with the objeclives of Vision 2040, n required o mojor shift in

the woy the public service conducts business. Public officers need lo be

exlroordinory, be conscious of putting lhe people firsl, be innovotive ond criticolly

steer public institutions to greoter heights lhon whot is currently being done.

ln foct, when one visits ony public office eilher in Kompolo or upcountry, it is cleor

thot very little is going on there. Absenteeism ond lethorgy ore common omong

stoff. This is compounded by lock of tools to work due lo poor funding.

Crilicol sloffing posls in LGs: To dote. o number of criticol positions in most locol

governments ore still vocont. These include heods of deportment. heods of

15 Budget Framework Paper for FY 2025126
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procurement unit, internol ouditors, sub-counly chiefs, lown clerks for town

councils ond porish chiefs.

Whereos the policy on decentrolizolion is desired, good ond fully supported, it is

unfortunote thot some dislrict leoders hove monipuloted to serve their nepolism,

corruplion ond seclorionism tendencies where they wont lo recruit their own

people or those who poy for their woy in of lhe expense of merit ond service

deliveryto. Another sod lhing is thot o significont number of district leoders prefer

to mointoin officers in ocling copocity so os to keep them poying politicol

ollegionce to the regime.

To minimize lhese obuses, Public Service Commission should be restruclured ond

decentrolized lo regions insleod of districls os it is the cose presenlly. Regionol

PSCs should recruit for dislricts. Meonwhile, occounting officers who foil to recruil

sloff when lhe woge bill is provided should be held to occount ond be penolized.

Budget Anolysis

Tqble showing the budget qllocqlion for lhe Public Service seclor from fY 2019 /20-

2020l2t

r6 www. monitor.co.ug,News,4.,lational/Sheema-service-commission-on-the-spot-over-corruption/6&8334-5429022-
I l2esa4/index.html

Vote 005: Ministry of Public

Service
31.3r5 78.0% 0.1% 3r.3r5 78.0% 0.17

Vote 146: Public Service

Commission
B.B6 22.0% 0.0% 8.857 22.0% 0.0%
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Tolol Seclor Budget (TSB) 40.172 0.1% 40.17 0.1%

Tolol Nolionol Budget (TNB) 39,837.30 36,221.66

Source: Anolysis of dala from Budget Fromework Poper ond seclor Minisferiol

Policy Sfolemenl for FY 2025/26

From the obove, seclor received UGX 40.17 billion os ollocolion for FY 2025/26,

quite similorlo whot wos ollocoted to it FY 201 5/26in which il received UGX 40.172

billion shillings.

It's generolly cleor thot this is one of lhe underfunded seclors os il tokes only 0.1%

of the TNB. With this kind of budget, the officers in Public service hove remoined

wilh very poor ond low motivotion, leoding to o poor work culture, poor

performonce proctices which continues to offect the Public service sector in

Ugondo

The meogre budget does not ollow the Public service to odvertise ond filt emply

work positions, meoning thot the delivery of services remoins hompered. lt's not

odvisoble for exomple to just recruit without on ollocotion for poymenl of solories.

Severolsectors remoin understoffed within the public service, leoving the country

underservedlT.

Only opproximotely l% of lhe sector budget is put lo development of sector. This

meons thot the officers in this seclor receive so little in regord to R&D ond troining

which reolly offects their quolity ond delivery of work. Becouse of the poor poy

r7 https://ugandaradionetwork.com/story/understaffed-gol.t-agencies-limiting-service-delivery
v t

2024/2025 2025/2026

UGX % TSB % TNB UGX % TSB %TNB

Billion Ugondo shillings

Progromme Service

effi-



ond low motivotion in the sector, there ore high levels of conuption in Public

Servicers. Like we noled, there is very little solory enhoncement in the sector ond

qs such, public officers ore oid very little os compored to oiher officers who work

soy in other government oulhorities like KCCA, URA ond or UNRA.

This meogre ollocolion to the seclor olso offects lhe poyment of groluily, ond

mony people who worked for public service end up even dying without

occessing their groluity ond pensions. The Auditor Generol, once noted obout

lhe public service sector, thol "os o country, we hoye foiled the hord working

men ond women who gove thei oll in service of this country. We hove f oiled them

becouse some refire fo nofhing, simply becouse government ond the ministry of

public service hos messed up their pension"

As o counlry, we need to focus on how we better our public service, lo regoin

the integrity it used to hove. People hove to feel proud ogoin in working for the

PS, foilure of which, our people connot get belter services os corruption will be

the order of the doy becouse of low poy ond lock of motivotion of lhe ploces of

work. There is need lo invest more money in this sector to setlle its unfunded

priorities os set out in the MPS 2025125

r8hffps://www.academia.edu./3 1402328/Com.rption_and_Service_Delivery_in_Public_Sector_of_Uganda_Causes_a
nd Consequencer 
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4.0 PERFORMANCE OF THE SOCIAL CONTRACT

This section exomines the vorious commitments lhot the current government hos

mode lo the people of Ugondo through mediums such os the NRM election

monifeslo, Notionol Development Plon ond other representotions ond

commilments.

The members of lhe Public Sector Monogement ore responsible for speorheoding

ond monoging reforms in government, monoging tolent os well os coordinoting

resources ond informolion flow in the public sector. Much os the ministry

successfully implemenled o number of reforms, progrom ond slrotegies for

improving service delivery, it is still constroined by slrotegic coordinotion issues.

decenlrolizotion chollenges ond o perceived slow ond non-responsive public

service system, omong other chollengesle.

ln on efforl lo increose public service efficiency in implemenlolion of policies ond

progrom, the government promised to implemenl reforms in oreos of; poy reform

(competitive poy), performonce controcls for heods of MDAs ond LGs (controcts

to include NDP-IV sector lorgets ond results), ond estoblishing on incentive ond

punishment syslem for besl performing institutions/ individuols ond nonperformers

respectively. They hove done very little on their promises lo dote.

Discriminolory remunerqlions. Besides Public Service poy being low, it is opporent

thot lhere ore gross discreponcies in the poy levels ocross trodilionol public

service ministries, deportmenls ond ogencies. This is o serious de-motivolor for lhe

public servonl in the trodilionol public service institutionszo. The orgument

re MoPS. BFP 2025/26
2o https:i/www.monitor.co ug,NewsNational/Salary-disparity-sparks-rage-among-civil-servantsi688334-5299064-
l48genhz/index.html
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odvonced for this discreponcy is thot seleclive poy is necessory for cerloin

colegories of stoff in porliculor instilutions.

However, it should be noted thot the efficiency of instilutions such os the Audilor

Generol or the Judiciory depend on the enlire civil service infrostruclure. For

exomple, the efficiency ond effecliveness of Prosecutors (judiciol officers)

depend on the Police who corry oul investigotions yet, the lotler ore poorly poid.

ll is therefore not surprising thot the police officers hove been reported omong

the mosl corrupl public servonts. This undesired currenl situotion is cousing job

preferencas wilhin the some sector leoding to demotivotion of lhose who connot

occess the juicy poying job posilions in the sqme sector.

Aulomote Government operoting systems. Government hos foiled lo outomole

operoting systems in its ombitious e-Governmenl plons. Public Service delivery

remoins lorgely under the grip of cumbersome systems thol increoses the cost of

Public Services. Severoltimes, Government torgeted to reduce lhe cumbersome

systems but hos foiled where it hos remoined of 40% since 2020. This is evidence

of foilure lo fully hove outomoted Government operoling systems

interconnected. lnformotion lechnology olso provides opporlunilies for self-

service which greotly reduces cost of occessing service. Officers ore olso oble to

work owoy from stotion using lnformotion technology.

Thousonds of unfilled posilions. The NRM regime runs on o Public Service wilh

ocule sloffing levels in MDAs ond LGs which is disheorlening Currenlly, there is o

huge stoffing gop of over 295,000 positions in the Public Servicezt. This huge

stoffing gop creotes heovywork overlood on lhe few existing sloff, limits the obility

of lhe public entities to effectively deliver ond ochieve their mondote. There is

2r www Monitor co.ug/Over 295,000 publicjobs vacant -.report
xt



olso o risk lhot optimum oulput is not ochieved, which moy offecl the quolity of

service delivery.

Weok District Service Commissions. The Government hos foiled to put in ploce

competenl commissioners. porticulorly the District Service Commissions to oddress

the tosks they ore mondoled lo underloke. DSCs ore non-existent in some districts

or ore nol fully constituted or non-functionol. This hos been compounded by the

foct thot in mony districts, decentrolizotion hos been misconslrued to meon

locolizotion. Mosl DSCs ore composed of exclusively locol residents with o

preference of recruiting "children of the soil" bul who con poy for their position

regordless of the required compelences22. lt is therefore, not surprising thot mony

voconcies in the LGs remoin vocont ond drosticolly offecling the quolity of

Service Delivery.

But we should olso beor in mind thol service delivery is equolly impoired by lock

of funds for service inputs ond development projects.

5.0 KEY ATTERNATIVE POTICIES AND JUSTIFICATION

Good public services ore one of the foundotion stones of o civilized society. As

citizens ond loxpoyers, we rely on the Police to potrol our streets to deler crime,

to prolect our lives ond property. lf we get seriously injured, we expect o good

ombulonce to come when we coll for emergency ossislonce. When we toke our

children to school, we look to teochers lo poss on lo them the besl of humon

knowledge. Good public services ore on essentiol port of everydoy life, ond being

oble lo occess those services is one of the most bosic requirements thot we, os

x



cilizens, demond from government in return for our toxes. Sociol services ore the

moin reoson citizens. without ony exception, poy toxes.

Our policy olternotives ore directly ond voriously derived from election monifestos

of the Opposilion Politicol Porties odvonced in the previous eleclions. They ore

olso informed by our onolyticolreview of this sector, drowing from the lessons ond

chollenges emerging therefrom, ond best proclices from other similor jurisdiclions.

We, the Allernotive Government, will therefore do the following

Estobllsh ond operotionolize o Notionol Solories Review Commission lo

hormonize solory disporilies thol hove coused discord ond demorqlizolion

omong public servonls

There ore severol discreponcies in solories of public servonts in the country thot

hos turned out to be one of lhe leoding sources of stoff demotivotion. There is

lherefore, urgenl need to estoblish lhe NotionolSolories Review Commission ond

chorge it with the duty of oddressing the issue of distorlions In poy omong oll

public institulions. The Commission's firsl tosk should be to review terms of service

ond solories ond woges ocross the service ond ensure thot the set guidelines ore

complied with. lt is criticol thot the Public Service remunerolion slruclure is

odministered on the principle of "Equol poy for work of Equol Volue".

The Commission will olso oddress the onnoying solory orreors ond ever deloyed

pensions for troditionol public servonts, soldiers, police ond teochers thot

occumulole resulting from poor plonning projections, poor records ond doto

monogemenl ond incorrect figures on the number of stoff.

x t
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lt. Slrenglhen the District Service Commissions by lighlening recruitment ond

supervision of commissioners

We need to omend Arlicle 198 of lhe Conslitution to deol with the inodequocy

of the District Service Commission. Recruitmenl ond promolions hove so for been

politicized, ond infested with corruplion lendencies. Wilhout o "koki envelop"

(bribe) or polilicol connections, todoy, one connot gel o governmenl job or get

promoted in mosi districts. This hos condemned the youth from poor fomilies to

permonent unemployment ond of the some time turned public service to be o

preserve of children of lhe rich ond those from fomilies of NRM members.

We will. therefore. streomline the oppointmenl of commissioners to ensure only

people of integrity sit on il, rolher lhon the current woy where it is used by the

district choirmon to reword polilicol loyolty. Further, there will more effeclive

cenlrol supervision of the district service commission to ensure il operotes obove

boord ond slicks to the rules.

iii. Strenglhen performonce in Public Service lo remove role duplicotions, such

os the office of RDC.

The NRM government hos foiled lo restructure ond reduce lhe size of government.

lnsteod it continues lo expond lhe size of governmenl ond hence unnecessorily

increosing the cost of Public Administrolion moinly for the purpose of renting

voles.

A huge government creoted for polronoge polilics hos distorted ond undermined

Public Service delivery os it is costly ond does nol consider merit. The big
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government olso couses poor remunerotion in the Public Service sector ond

duplicotion of roles ond responsibilities omongst MDAs. ll undermines efficiency

ond service delivery

There is therefore need for o comprehensive reslrucluring of Public Sector to

remove mondote overlop ond creote efficiency ond cut down the cost of Public

Administrotionzs. A good exomple of overlop ond duplicolion of duties is lhe

office of lhe Resident District Commissioner (RDC) ond thot of the Chief

Administrotive Officer (CAO) both of whom ore sent by Cenlrol governmenl.

iv. Aulomole ond modernize monogemenl syslems of governmenl, such os

pensions monogemenl syslems, to moke business processes more efficienl

ond more service friendly.

Government of Ugondo is still logging behind in lnformotion ond Communicotion

Technology opplicotion. Under the Notionol Development Plon (NDP ll), the

promise to outomote government processes os enshrined under the e-

government initiotive hos not been implemented fully becouse there is still ocule

shortoge of lT equipment such os computers. printers, photocopiers, ond skilled

monpower.

ln oddiiion, most locol governments lock inlernet conneclivity ond relioble

networks. Some districts officiols hove lo lrovel to the center (Kompolo) or in some

instonces sub regionol offices to beg ond input their doto into lhe IPPS of the

MoPS. This creoles gops ond deloys in submitting ond processing poy chonge

reports, preliminory poyrolls ond olher documents lo lhe center.
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Esloblishmenl of odequote ICT infrostructure ocross the country to interconnecl

the Public Service operoling systems is of greot necessity ond urgency. Avoilobility

of broodbond network ocross the country is o criticol component lo ochieve

greoler odoption of online multimedio ond lnternel-bosed opplicotions for better

service delivery.

Automoted business processes willreduce red lope, lhe cost of doing business in

Public Service ond therefore reduce corruption. All files ond oges of public

servonts obout to reoch retirement should be streomlined ond timely notificotions

(by sms) both to the ministry ond persons obout to retire be given to enoble better

plonning on both sides.

v Reduce lhe size of Porlioment by 50%.

With the current number of 529 MPs, Ugondo's Porliomenl is unnecessorily bigzr.

lndio, with o populotion of 1.38 billion people hos o tolol of 552 Members of

Porliomentzs, with eoch Member represenling opproximolely 2.5 million people.

Chino, wilh the lorgest Porlioment of 2,980legislotors in the entire world hos o

populotion of oboul 1.439 billion people, with eoch legislolor represenls on

opproximolely 482,000 people. Nigerio. with o populotion of oboul 206 million

people hos 360 Members of Porlioment, meoning thot eoch legislotor represents

opproximolely 570,000 people.

Ugondo, on the other hond, wilh o populolion of 48.66 millionza people. hos over

52922 Members of Porliomenl, with eoch MP representing opproximotely

meoning lhol every legislotor represents only 91,984 people. A leoner House

21 https://www.parliament, go.ug/page/compositron-parliament
2s https://worldometers. info>world-population
26 https://worldpopulationreview.com/countnes/uganda-population/
27 https://www.parhament.go.ug/fi nd-an-mp
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would moximize member conlribution lo debotes, os well os ensure more

effeclive representolion.

Furthermore, we olso slrongly propose thot cobinei ministers should not be MPs

ond in cose on MP is oppointed to cobinet, she or he should resign their seots

before toking over the cobinet positions.

We furlher propose lhot eoch dislrict is represenled in Porlioment by o womon

ond o mon. Or on MP should represent ot leosl 200,000 people while loking into

occount the size of the constiluency ond development of the infrostructure

therein.

These meosures will ochieve o reduclion of the size of Porlioment by 50% from the

currenl529 Members of Porliomenl.

The legisloture is olso expected to do oversight ond corry out checks ond

bolonces on the Executive. lt is lherefore difficult for MPs who ore olso ministers lo

superintend over the offoirs of lhe stote ond ol the some lime do checks ond

bolonces on themselves.

vi. Reploce purchose ond use of governmenl vehicles with o vehlcle hire

purchose scheme for public servonts.

The currenl Government continues to woste o lol of tox poyers' money on o huge

government fleet this is in lerms of ocluol vehicle purchose, mointenonce costs,

f uel cosls ond olher forms of wostoge. Our Government would rotionolize the use

of governmeni vehicles by cutting down on the vehicle fleet ond reslricting the

level of officiols thot will be provided wilh officiol vehicles ond estoblish vehicle

hire purchose schemes for Public Servonts. This meosure will conlribule lo soving
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the tox poyers from infloted vehicle mointenonce costs, fuelcosls ond olherforms

of wostoge.

Annex I presents o summory of our key olternolive policies, benefits therefrom

ond the impocl of not implementing the policy ollernolive.

6.0 coNcLUsroN

Though, there is no single modelof public monogement thol offers o mogic bullet

to deep-set problems of public odministrolion in ony country, government should

oppreciote the strotegic importonce of Public Service in revolulionizing

g ond occeleroting growth in the GDP. lt is the reoson thot governmenl should

invesl more in reforming lhe Public Service Sector, through giving it sufficient

funding for effective service delivery.
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ANNEX 1: SUMMARY OF KEY ALTERNATIVE POIICIES

Execulive ond

Legislotive

Estoblish o

notionol solory

review

commission

ond/boord

Reduce the huge solory

ond remunerotion

discreponcies within

public service

employees ond thus

motivote the

discriminoted

employees

Demolivoted public

service will continue to

slow growth ond

development of the

country.

Strengthen lhe

District Service

Commissions by

tightening

recruitment ond

supervision of

commissioners

Reduce on conuption

during recruitment of

stoff

Efficiency in the service

Foir promotion hence o

motivotion lo hord work

lmproved Humon

resource monogemenl

commtsston

Continuous low volue

for money due to
recruilmenl of less

knowledgeoble stoff

Continuous unfoir

promotions

Politicizolion of lhe

recruilment exercise

Administrotion Restruclure

government

ond re-orgonise

public service in

Remove

overlops

Creote efficiency

mondote Duplicotion of

ond wostoge

reS0urces

roles

of

on

redundont monpower
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lerms of roles,

responsibilities,

cullure,

performonce

incentives,

oulcomes,

volues ond

reputotion

omong others

Cut down the cosl of

public odministrotion

Leon government

Reduce woge bill

Slop power fights lhot

come with duplicoted

roles

Blooted inefficient

ond expensive public

service

Poor remunerotion

lncreosed cost of

public odminislrotion

Administrotion Automole ond

Modernize

Performonce

ond

Monogement

systems of the

entire

government

Efficiency in oll public

service processes

Reduce woge bill lhot

comes os o result of

duplicotion Eosy

monitoring of oll stoff

ond poyment processes

Reduce corruplion

Continuous corruplion

os o result of duplicote

poyments Slow

business processes

leoding to deloyed

solory poyments

Executive ond

Legislotive

Undertoke

reforms to

reduce the size

of porliomenl

from the currenl

529 lo nol more

thon 260 MPs

Substontive

contribulions to debotes

in lhe House omounting

to effective legislotion

Reduced burden on the

tox poyer by lowering

Lorge house with little

volue

High moinlenonce

cost

Breokdown in

institutions
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Reduce cobinet

positions to 2l os

recommended

by the

constitulion

the cost of public

odministrotion

Smollgovernment

Streomlined ond

effective governmenl

Effective supervision of

junior codres

lmproved ond efficient

service delivery

Greol inefficiency in

public odminislrolion

budgels
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